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School Development Plan 2021-24

The overarching aim - “Every Teacher can improve”. (Dylan Wiliam)

Three foci to help us achieve this:

Focus 1: Embed Behaviour for Learning throughout the school so every pupil can
fulfil their potential.

Focus 2: Support and develop all teachers to use our assessment system more
effectively by reviewing and developing it as appropriate.

Focus 3: Create a coaching culture so every member of staff can embed the “Big
6" in their practice. A particular focus will be the development of
“Mastery”.

Focus 4: Train and enable all staff to support students with SEND consistently,
effectively and with a thorough understanding of their needs through the
'DEVELOPED’ programme.

2023-2024:

Priority One - Assess our SEND provision, develop further and achieve
the SEND Inclusion Award by July 2024.

Priority Two - Maintain high quality SEND provision after award
achievement by embedding a SEND culture and continuing to assess,
train, monitor and evaluate.



